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MANAGEMENT DISCUSSION SECTION
Operator: Welcome to The Brink's Company 's First Quarter 2016 Earnings Call. Brink's issued a press release on
first quarter results this morning. The company also filed an 8-K that includes the release, and the slides that will
be used in today 's call. For those of y ou listening by phone, the release and slides are av ailable on the company's
website at brinks.com.
At this time, all participants are in a listen-only mode. A question-and-answer session will follow the formal
presentation. [Operator Instructions] As a reminder, this conference is being recorded.
Now, for the company's Safe Harbor statement, this call and the Q&A session contain forward-looking statements.
Actual results could differ materially from projected or estimated results. Information regarding factors that could
cause such differences is av ailable in today's press release and in the company's most recent SEC filings.
Information presented and discussed on this call is representative as of today only. Brink's assumes no obligation
to update any forward-looking statements. This call is copyrighted, and may not be used without written
permission from Brink's.
It is now my pleasure to introduce your host, Ed Cunningham, V ice Pres ident of Inv estor Relations and Corporate
Communications. Mr. Cunningham, y ou may begin.
................................................................................................................................................................................................................................

Edward A. Cunningham

VP-Investor Relations & Corporate Communications

Thank y ou, Denise. Good morning, everyone. Joining me today are CEO, Tom Schiev elbein; and CFO, Joe
Dziedzic.
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This morning, we reported results on both a GAAP and non-GAAP basis. The non-GAAP results ex clude certain
retirement expenses, reorganization and restructuring costs, acquisitions, dispositions, and tax rate adjustments.
In addition to these items, the non-GAAP results exclude V enezuela due to a v ariety of factors including our
inability to repatriate cash, V enezuela's fix ed exchange rate policies and continued currency devaluations and the
difficulties we face raising prices and controlling costs in a highly inflationary economy.
We believe the non-GAAP results make it easier for investors to assess operating performance between periods.
Accordingly, our comments today, including those referring to our guidance, focus primarily on non -GAAP
results.
A reconciliation of non-GAAP to GAAP results is provided on page two of the release. More detailed
reconciliations are provided in the release in the appendix to the slides we're using today, in this morning's 8 -K
and on our website.
Page sev en of the press release provides a summary of several outlook items, including guidance on revenue,
operating profit and earnings per share.
I'll now turn the call ov er to Tom.
................................................................................................................................................................................................................................

Thomas C. Schievelbein

Chairman, President & Chief Executive Officer

Thanks, Ed. Good morning, everyone. First quarter earnings from continuing operations came in at $0.30 a share
v ersus a strong $0.44 in the first quarter of 201 5. Rev enue declined 9% due to negative currency, which also
reduced earnings per share by $0.06. Strong organic results in Latin America were offset by lower profits in the
U.S. and Mex ico.
Our 201 6 EPS outlook has not changed. We ex pect improved results as the y ear progresses, and another y ear of
strong earnings growth; $1.69 per share in 2015 to a ra nge of between $2.00 per share and $2.20 per share on
rev enue of about $2.9 billion.
We ex pect organic earnings growth to be driven by continued strength in Argentina, the improvements in Mex ico,
and our Pay ments business, which will turn profitable or sh ould turn profitable in 2016.
Compared to prior guidance, this outlook reflects a profit reduction of about $15 million in the U.S. that we ex pect
will be offset by additional cost reductions at the corporate level, and a currency impact that we now belie ve will
be more fav orable than we previously expected.
My comments today are short. I'll close with a reminder that my retirement becomes effective this Friday, May 6.
The search for a new CEO is being ov erseen by the board's Gov ernance and Nominating Committee, and both
internal and ex ternal candidates are being considered. The selection will be announced when the final decision
has been made.
With that, I'll turn it ov er to Joe, and then we'll open it up for questions. Joe?
................................................................................................................................................................................................................................

Joseph W. Dziedzic

Chief Financial Officer & Executive Vice President
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Thanks, Tom. Good morning, ev eryone. I'll start with a summary of our quarterly results. Then, I'll rev iew each
segment's results and finish with some additional comments on our outlook for the y ear.
On an organic basis, our revenue grew 3% as continued growth in Argentina and a strong quarter from Brazil were
partially offset by a decline in the U.S., and in our Global Serv ices business where we ex perienced market -driven
v olume declines across most categories.
The unfav orable currency was related mainly to the Brazilian real, the Argentine peso and the Mex ican peso.
Although exchange rates are significantly unfav orable year-over-year, they have improved since the beginning of
the y ear.
On a constant currency basis, operating profit declined from $41 million to $36 million, as the y ear -over-year
decline in the U.S. and Mex ico more than offset the organic improvement in Argentina, Chile, Brazil and lower
corporate expenses. The negative impact of currency lowered profit another $5 million. When y ou net it all out,
EPS came in at $0.30.
The nex t few slides provide an ov erview of our fiv e largest countries and global markets, starting with the U.S. and
Mex ico. The U.S. had an operating loss of $2 million for the quarter, due mainly to higher fleet cost, v olume
pressure, safety and security costs and higher employee related costs.
On our last call in February, we said first quarter results were not expected to improve significantly over the loss
we reported in the fourth quarter of last y ear, and they didn't. Although, the first quarter was a loss, we believe
we're taking the necessary steps to deliver improvement in the second quarter, and even greater improvement in
the second half of 201 6.
The new U.S. organizational structure is enabling us to make changes faster than in the prior structure. We'v e
added more supply chain and continuous process improvement expertise through new hires and intensified focus
on helping our branches, and branch managers serve cus tomers more efficiently.
Part of the delay in the profit improvement is the need to add back resources into the branches to focus on core
processes, improved revenue capture and manage change. We continue to execute the roll -out of the one-person
v ehicles and are on track to introduce at least 325 by the end of the second quarter and 460 by the end of the y ear.
Our route logistics optimization project is on track to reach 40% of all routes by the middle of this y ear, and 60%
by the end of the y ear. We're taking aggressive actions to reduce our fleet costs through improved fleet
management and increased inv estment in new v ehicles instead of retrofitting existing v ehicles. We're taking steps
to reduce employee turnover and reduce safety and security cost. Th e ex pected results of these actions gives us
confidence in our revised forecast, which is for profitability in the second quarter, and significantly higher profits
in the second half of the y ear, resulting in full-y ear profit between $15 million and $25 million.
Profits in Mex ico declined due mainly to a difficult comparison with y ear-ago results, which included a gain
related to a change in employee benefits. Ex cluding the impact of this change, Mex ico profits were roughly flat
v ersus last y ear, as higher v olumes were offset by timing of fleet ex penses and wage increases that took effect late
in 201 5.
Organic rev enue growth in Mex ico was 5%, thanks to the v olume growth in retail markets. We continue to be
encouraged by growth in the retail sector. And giv en the positive impact of cost actions taken in 2015 and the
strong pipeline of productivity projects, Mex ico remains on track to achieve its targeted margin rate of 1 0% in
201 6.
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France, Brazil and Canada round out our largest fiv e markets. Our team in Fr ance continues to perform well
under challenging conditions, converting 1 % organic revenue growth into 1 0% organic profit growth, despite
operating in a highly competitive, slow growth macro environment. For the y ear, we expect solid profit growth on
flat rev enue as we control cost and ex ecute our service offering transformation in France.
Our team in Brazil continues to perform extremely well in a difficult env ironment, delivering 34% organic profit
growth on 1 2% organic revenue growth. The strong fourth quarter of last y ear provided momentum entering 2016
and the successful pricing execution helps Brazil deliver a strong first quarter result.
The team continues to execute productivity actions and cost controls that positions them well for the difficult
env ironment they're competing in. We hav e cautious optimism about the rest of the y ear in Brazil. Despite facing
many macroeconomic headwinds, we're confident our team is up to the challenge. It also helps that the Brazilian
real has strengthened by about 1 2% thus far during 201 6, especially considering our Brazilian profits have
historically – hav e been historically strong in the second half of the y ear.
In Canada, organic revenue and profits improved in the first quarter. We ex pect significant improvement in
second half profits from v olume gains and productivity actions already taken.
Ev en with the negativ e impact of the strong dollar, along with v olume pressure in our Global Services Unit, the
steady performance of our Global Markets Unit continued into the first quarter. The combined operating margin
rate of the 35 countries that comprise this unit ex ceeded 1 4%, up 1 7 0 basis points over the y ear -ago quarter. Most
of the improvement was driven by strong results in Argentina and Chile.
Rev enue and profits in the EMEA region declined versus last year due to results in Global Serv ices and Ireland,
which we are in the process of ex iting, and hav e been removed from our non -GAAP results effective March 1 . The
impact of reduced shipments for gold, banknotes and diamond and jewelry is reflected in our European results.
Despite operating in a difficult macro environment, this region maintained solid margins at 7 .2%.
The Latin America region delivered strong organic revenue growth and substantially higher margins. Most of the
organic revenue growth and more than half of the first quarter profits in Latin America were driven by Argentina.
Results in Chile also improv ed as we are realizing the benefits of restructuring actions taken in the past few y ears.
Finally , while profits in Asia were flat due to slower v olumes in Global Services, this region continues to deliver
strong profits on a consistent basis.
We hav e not changed our 2016 EPS outlook of $2.00 per share to $2.20 per share, but we have changed how we
get there. On the rev enue side, we increased our guidance to $2.9 billion which reflects our expectation of a
slightly lower currency impact v ersus our assumptions in February. The improvement is primarily the Brazilian
real and the euro.
Our guidance of 5% o rganic growth has not changed. As Tom noted, we reduced our U.S. profit outlook by $15
million, which puts 2016 year-over-year improvement in the U.S. in a range of between zero and $10 million. We
ex pect to offset the lower forecast in the U.S. with sav ings in corporate expenses and the improvements in the real
and euro.
We still ex pect strong year-over-year organic improvements in Argentina, Mexico on our Pay ments business to
help driv e our full y ear margins to about 7 %. The EPS guidance of $2 per share to $2.20 per share has not
changed.
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Y ear-to-date cash flow from operating activities on a non-GAAP basis decreased by $8 million, due primarily to
the decline in U.S. non-GAAP earnings. First quarter cash flow is usually the weakest of the y ear due to normal
beginning of y ear payments such as annual bonuses and insurance premiums.
Capital ex penditures and capital leases were up $10 million v ersus last y ear because last y ear was an unusually
low spend of only $1 5 million as we were redesigning our v ehicle in the U.S., and ex ecuting global tenders. Our full
y ear estimate of $1 20 million to $130 million has not changed.
Net debt increased by $58 million from the end of 201 5 due primarily to the negative cash flow from operating
activ ities and CapEx spend consistent with prior y ears.
That concludes my comments this morning. Denise, let's open it up for questions.
................................................................................................................................................................................................................................

QUESTION AND ANSWER SECTION
Operator: Thank y ou. We will now begin the question-and-answer session. [Operator Instructions] And our first
question will come from Jamie Clement of Macquarie. Please, go ahead.
................................................................................................................................................................................................................................

Jamie Clement

Macquarie Capital (USA), Inc.

Q

Tom, Joe and Ed, good morning.
................................................................................................................................................................................................................................

Edward A. Cunningham
VP-Investor Relations & Corporate Communications

A

Morning.
................................................................................................................................................................................................................................

Joseph W. Dziedzic

Chief Financial Officer & Executiv e Vice President

A

Good morning.
................................................................................................................................................................................................................................

Thomas C. Schievelbein

Chairman, President & Chief Executive Officer

A

Morning.
................................................................................................................................................................................................................................

Jamie Clement
Macquarie Capital (USA), Inc.

Q

Tom, if I could ask y ou a question, I think it's on a lot of people's minds at this point in time, the annual meeting
almost upon us...
................................................................................................................................................................................................................................

Thomas C. Schievelbein

Chairman, President & Chief Executive Officer

A

Y ep.
................................................................................................................................................................................................................................
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Jamie Clement

Q

Macquarie Capital (USA), Inc.

And I think the way the press release read a couple of months ago was that, that would mark y our retirement date.
If we don't hav e an announcement of a new full-time CEO in the nex t couple of day s, will y ou be sticking around
or y ou're going to start enjoying y our retirement?
................................................................................................................................................................................................................................

Thomas C. Schievelbein

A

Chairman, President & Chief Executive Officer

Well, the Gov ernance Committee, the Nominating Committee of the board has been reviewing candidates, and
they 're both from internal and external. And as soon as they have something to announce, we'll be announcing it.
My retirement becomes effective as of the Annual Meeting.
................................................................................................................................................................................................................................

Jamie Clement

Q

Macquarie Capital (USA), Inc.

Okay . Okay . And then just sort of a different part of a leadership question, and obviously this is also – relates to
the U.S. full-y ear guidance reduction assumption. I believe, Christian, left in January. Who ex actly is running the
U.S. right now?
................................................................................................................................................................................................................................

Thomas C. Schievelbein

A

Chairman, President & Chief Executive Officer

So Mike Beech has taken that responsibility. He had the fiv e markets. He also now has taken the additional
responsibility until we find who we think is the right permanent manager. But Mike has that responsibility.
................................................................................................................................................................................................................................

Jamie Clement

Q

Macquarie Capital (USA), Inc.

Okay .
................................................................................................................................................................................................................................

Thomas C. Schievelbein

A

Chairman, President & Chief Executive Officer

And Mike has indeed mov ed to Dallas to do that.
................................................................................................................................................................................................................................

Jamie Clement

Q

Macquarie Capital (USA), Inc.

Okay . Okay . Well, that's encouraging. I appreciate that.
................................................................................................................................................................................................................................

Thomas C. Schievelbein

A

Chairman, President & Chief Executive Officer

And I think that's going to make a big difference. Obv iously, time will tell, but I do believe that it will make a big
difference in the performance of the U.S.
................................................................................................................................................................................................................................

Jamie Clement

Q

Macquarie Capital (USA), Inc.

Sure. Okay . Well, thank y ou for that. And Joe, if I could move on to y ou. I know y ou all don't make a habit of
guiding quarterly formally, but I know heading from – historically heading from 1Q to 2Q sometimes y ou'v e
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helped us out a little bit, because the re's alway s that phenomenon of wage increases, particularly down in Latin
America, sometimes preceding what y ou can get on the revenue line.
So with all the puts and takes here, would y ou expect earnings and margin in the second quarter maybe be slightly
down compared to first quarter, before the positives in the back half in Latin America kick in and before the real
good numbers in the U.S. start to kick in?
................................................................................................................................................................................................................................

Joseph W. Dziedzic

A

Chief Financial Officer & Executiv e Vice President

Y ou're absolutely right. Our historical pattern is second quarter is ty pically down from first quarter. The one
mitigating factor on that would be, we do ex pect profitability in the U.S. in the second quarter after losing to in the
first quarter. So that will help to mitigate so me of that historical trend. But I don't see any reason that, that broad
trend will change.
................................................................................................................................................................................................................................

Jamie Clement

Q

Macquarie Capital (USA), Inc.

Okay . I appreciate it. And obviously I mean, we got to look at y ear -over-year, and the second quarter is still not the
easiest comp in the world in the U.S., right?
................................................................................................................................................................................................................................

Joseph W. Dziedzic

A

Chief Financial Officer & Executiv e Vice President

Correct. On the y ear-over-year basis, that is absolutely true. The second half of the y ear, the U.S. comps become
much easier for sure. But looking at first quarter to second quarter, we should see improvement in the U.S. to
profitability, which will help us quarter-to-quarter.
................................................................................................................................................................................................................................

Jamie Clement

Q

Macquarie Capital (USA), Inc.

Okay . Thank y ou all. I'll jump back in the queue. Thank y o u.
................................................................................................................................................................................................................................

Operator: The nex t question will come from Ashish Sinha of Gabelli. Please go ahead.
................................................................................................................................................................................................................................

Ashish Sinha

Gabelli Securities International UK Ltd.

Q

Hi. Thanks for taking my questions. I just wanted to drill a little bit on the U.S. So starting with the market, could
y ou please talk about the market growth dy namics, v olumes and the pricing environment, and specifically y our
pipeline? This morning one of y our competitors talked about 5% to 1 0% organic growth for the U.S. And they've
been winning market share, according to them.
Now, we know that they 'v e won one large contract. And if we ex out that one large contract, how different is y our
organic growth v ersus them? And then on U.S. margins, a couple of quarters ago you talked about having to hire
temps to meet service quality levels, which had impacted margins. And then we were told to expect margins to
come back as y ou maintained those service levels whilst right -sizing the operations.
Now clearly, first quarter margins have taken a step back. So my que stion is, are those service-quality levels still
suffering? And bey ond 2016, how should we be thinking about the long -term margin potential for the U.S.? And
lastly on corporate costs, so $5 million to $10 million – y ou're talking about y our guidance being better by $5
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million to $1 0 million v ersus earlier. Is the sav ings entirely due to currency? And going forward, how should we be
thinking about corporate costs either as an absolute number or as a percentage of sales? Thank y ou.
................................................................................................................................................................................................................................

Thomas C. Schievelbein
Chairman, President & Chief Executive Officer

A

Joe?
................................................................................................................................................................................................................................

Joseph W. Dziedzic

Chief Financial Officer & Executiv e Vice President

A

Our v iew of the market in the U.S. from a v olume perspective has not changed. We reported in the first quarter
negativ e 3%. Y ear-over-year there is about 1 % unfav orable impact due to fuel surcharges. The competitor reported
v ery strong organic growth that referenced taking market share. Other than the one contract that we talked about
in the middle of 201 4 that transitioned to that customer, or that competitor largely by the middle of 2015 had fully
transitioned. We hav e not lost market share to that competitor. So if they 're gaining share, it's not coming out of
our portfolio of business. And our view is that the U.S. market is not growing at that rate.
When we look at the other competitors' published results, we do see a dramatic decline in their organic revenues.
So I think we can deduce where the market share growth for that other competitor that discussed their results
y esterday and today came from.
We feel we'v e got a v ery good pipeline of growth opportunities in the U.S. from differentiated service offerings that
we are working on, and we hope to see the impact of that in our results very soon. Addressing y our question ab out
serv ice levels in the U.S., we did make change – significant changes in the second half of last y ear. We made more
changes in the first quarter of this y ear, and we continue to add back some resources in the branches in the U.S. to
continue to improve our service levels. We hav e made dramatic improvement and feel that we are performing at a
v ery competitive level relative to our competitors from a service level perspective. What we hav e to do now has
become far more efficient than what we're doing.
The resources that we'v e added back into the branches is going to help us better manage our core processes, help
us manage the change that we're working on with the v arious projects that we'v e talked about, whether it's the
route optimization project or the o ne-person v ehicle or some of the other continuous process improvement
projects we'v e talked about, a.m. and p.m time, are examples of them.
These resources are going to help us better execute those changes in the branches, they're also going to better hel p
us – help us better realize the benefits of the billing sy stem implementation where we had hoped to reduce
rev enue leakage is the one of the key paybacks for that project. So the resources we're putting in place, we ex pect
to help us to realize improvement in rev enue leakage.
So as we look at the first quarter results in the U.S., clearly it was in line with what we ex pected in terms of not
much improvement. It got a little worse than last y ear. We hav e confidence in the changes we're making. We think
it's going to be another quarter or two before we see meaningful improvement. But we believ e the actions we're
taking are the right actions in the U.S.
With respect to corporate expenses, the savings that we're generating this y ear, they're real tangible sa vings that
we would ex pect to continue. We hav e said, all along, we expect to continue focusing on corporate expenses and
nominally reducing the amount of corporate expenses in the business. The corporate expenses is made up of
sev eral different things. There is some global management oversight. There is some SG&A. There's the public
company costs. But there are also corporate specific, corporate -funded projects that we're implementing to try to
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help the countries. As those projects start to wind down, we'll see a reduction in those costs. And we will continue
to focus on reducing the SG&A, the global oversight and public company costs and corporate expenses. We hav e
not prov ided specific guidance on the amount of reduction to ex pect. But it's v ery much in o ur sights to continue
to reduce corporate expenses. Did I miss any of y our questions, Ashish?
................................................................................................................................................................................................................................

Ashish Sinha

Q

Gabelli Securities International UK Ltd.

No. That's it. V ery helpful. Thank y ou.
................................................................................................................................................................................................................................

Operator: The nex t question will come from Brian Ruttenbur of BB&T. Please go ahead.
................................................................................................................................................................................................................................

Brian William Ruttenbur

Q

BB&T Securities LLC

Y eah. Thank y ou very much. A couple of questions. Let me first start -off with Mex ico and switch countries on y ou.
Ex the one-time employee benefit, what would the profit margin be – would hav e been in the quarter?
................................................................................................................................................................................................................................

Joseph W. Dziedzic

A

Chief Financial Officer & Executiv e Vice President

The one-time benefit was last y ear, so it's really a y ear -over-year comp. So the first quarter margins that y ou have
already exclude that benefit. Last year, if y ou look at our quarter splits, and we talked about last y ear in the first
quarter, we changed the benefit plans for our employees. We gav e them the option of selecting to change or stick
with the prior plan, and ev eryone chose to switch. And that created a gain for us within the quarter that did not
repeat on a y ear-over-year basis. So the margin rates y ou see are the current first quarter rates.
................................................................................................................................................................................................................................

Brian William Ruttenbur

Q

BB&T Securities LLC

Okay . I'm sorry , let me restate. What were the margins last y ear ex that one-time benefit? I'm try ing to get a y earov er-year comparison, and I misstated.
................................................................................................................................................................................................................................

Joseph W. Dziedzic

A

Chief Financial Officer & Executiv e Vice President

Y eah. We didn't disclose the exact v alue of that, but the margin rates are pretty consistent year-over-year,
ex cluding that one item.
................................................................................................................................................................................................................................

Brian William Ruttenbur

Q

BB&T Securities LLC

Okay . And then in the U.S., one-man fleet, y ou mentioned what you're going to be at in the end of the third
quarter, and y our goals for the y ear, where are y ou now?
................................................................................................................................................................................................................................

Joseph W. Dziedzic

Chief Financial Officer & Executiv e Vice President

A

We're on track with hitting our mid-year targets that we provided, and we're v ery comfortable with our trajectory
to hit our y ear-end targets.
................................................................................................................................................................................................................................
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Brian William Ruttenbur

Q

BB&T Securities LLC

Okay . And I'm still not clear on the stumbling block in the U.S. It sounds like, and I'll summarize, that the changes
that y ou're making hav en't really taken hold yet, but y ou anticipate them to take hold in the second half of the
y ear. Is that the summary?
................................................................................................................................................................................................................................

Joseph W. Dziedzic

A

Chief Financial Officer & Executiv e Vice President

We are getting traction with the actions we're taking. We're not seeing that in the output measures yet. We ex pect
it to be about a quarter later than we had anticipated.
................................................................................................................................................................................................................................

Brian William Ruttenbur

Q

BB&T Securities LLC

Great. Thank y ou v ery much.
................................................................................................................................................................................................................................

Operator: The nex t question will come from Jeff Kessler of Imperial Capital. Please go ahead.
................................................................................................................................................................................................................................

Jeffrey Ted Kessler
Imperial Capital LLC

Q

Thank y ou. Hi, Tom. Hi, Joe. Hi, Ed. Question on inflation impact on y our revenues down in South America,
particularly Argentina, a little less so, Brazil. To what ex tent are y our revenues helped by the Argentine peso and
the real inflating? Or the economy inflating, I should say? And how sustain – y ou're not an economist, but how
sustainable do y ou think that is?
................................................................................................................................................................................................................................

Joseph W. Dziedzic

Chief Financial Officer & Executiv e Vice President

A

I believ e as long as inflation rates remain where they are, we will be able to re cover the inflation through price
increases. It's been a v ery consistent, historical pattern in Latin America. The industry has been able to do that,
and I believ e, we'll be able to continue to do that. There's no question, particularly in Argentina, that a substantial
piece of our rev enue growth was inflation. Last y ear, we did hav e physical v olume growth in Argentina. We ex pect
to see continued physical volume growth in Argentina as well as recovery in the inflation.
Brazil did an ex cellent job of comple ting their price increases late last y ear that gav e them a good start entering
into 201 6. They actually surprisingly saw better volume than we were anticipating. That giv es us cautious
optimism in Brazil, but the Brazilian team has also taken necessary cos t actions, and they have a strong pipeline of
productivity that's helping them and giv es us cautious optimism for the y ear. The wild card in Brazil is simply the
geopolitical environment and what happens to their economy if there is a change in the Preside nt's role.
................................................................................................................................................................................................................................

Jeffrey Ted Kessler
Imperial Capital LLC

Q

I just wanted to follow-up on Brazil, because it is – y ou see, this is – it's an interesting comparison that y ou're
actually doing. Y ou're doing well in Brazil, whereas y our competition from what I c an discern, and looking at both
priv ate and public companies now, they are not doing well. So it's kind of – well I know we're all focused on the
U.S. here, I'm try ing to find out what are y ou doing down in Latin America that's taking share from y our
competition? Can any of that be translated in terms of operational efficiencies? What y ou're doing – learning
curv e up up to the United States?
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A

Fair question. We hav e a strong management team in Brazil that continues to take the necessary actions to deliver
the profit improvement. They've managed through the difficult environment very effectively. I think
philosophically there are clearly some learnings that can be transferred across lots of countries, and Brazil is an
ex ample of dealing with a v ery difficult environment v ery effectively and capitalizing on the difficult environment.
................................................................................................................................................................................................................................

Thomas C. Schievelbein

Chairman, President & Chief Executive Officer

A

And from a strategic – this is Tom, strategic perspective, Brazil is one of the countries that reports to Mike Beech,
and so the top fiv e do, and that's the whole reason for that alignment is so that, we can take the best from each of
those countries and transition it, move it to the other places where it can be helpful.
................................................................................................................................................................................................................................

Jeffrey Ted Kessler
Imperial Capital LLC

Q

Okay . One final question. With regard to corporate costs, one of the things that this company has been in the
process or has attempted to do is take a look at what ty pes of corporate costs can be centralized and what costs
hav e to remain out at the international branches. At what stage are y ou in getting to that point at which you can
take – y ou can actually begin to get, let's say , what you call the outputs from reducing international corporate
costs for what y ou can centralize, and rationalizing what y ou have to out in the field.
................................................................................................................................................................................................................................

Joseph W. Dziedzic

Chief Financial Officer & Executiv e Vice President

A

We're working to find the happy equilibrium of that point.
................................................................................................................................................................................................................................

Jeffrey Ted Kessler
Imperial Capital LLC

Q

Okay . That's my last question, Joe.
................................................................................................................................................................................................................................

Joseph W. Dziedzic

Chief Financial Officer & Executive Vice President

Thank y ou, Jeff.
................................................................................................................................................................................................................................

Operator: [Operator Instructions] And with no additional questions, we will conclude the question-and-answer
session. The conference has now concluded. Thank y ou for attending today's presentation. You may now
disconnect.
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